
Reinventing 
innovation in times 

of crisis: 
Lessons from 

leading companies



A Look Back at Recent History (Jan 2020):
CEOs Declare Innovation Top Priority

TCB CEO’s Challenge (Jan. 2020) 
asked CEOs, “how they see the 
world in 2025?”

Answer: Innovation will remain an 
essential priority!

Why? Highly innovative companies 
have:

• Higher growth and higher profits than 
less or noninnovative ones; 

• Better stock market performance

• It is essential for survival



Today’s Crisis Only Reinforces The Need!
“You can’t advance from inside a foxhole”

Adversity rewards those who create new customers

• Grow market share: P&G invented the soap opera in 1933

• Broaden wallet share: “aggressively invest in new and 

adjacent markets…during corrections”

(John Chambers, Cisco, August 2008)

Recognize opportunity in necessity

• Accelerate what were previously multi-year plans

• Seize the moment of permission to change

• You won’t be the only one breaking free

of long-burdensome legacies



Main Learning:
High Innovators Treat Innovation as an Overall 
Strategic Imperative That Permeates the Organization

• They:
• enthusiastically and broadly share their strategic vision, 

strategies and goals for innovation
• move from mostly planning to mostly doing
• invest in innovation and take mostly a long-term focus
• nurture transparent, collaborative and agile cultures 
• involve their employees and external partners with well-

defined processes to move innovation forward
• digitize with success
• make fact-based decisions, measure their progress, and 

adjust rapidly to commercialize innovation



Highly innovative 
organizations 
outperform low 
innovators across all 12 
drivers of innovation.

Innovation is their 
strategic imperative in 
everything they do

Let’s explore five sub-
themes

InnovationOne Health Index©
High Innovators 
Low Innovators



No. 1. From strategic planning to strategic action: 
Organizational agility with both short AND long-term focus

• What does our analytics 
reveal?

• What are the early signs 
of disruption?

• What can be done 
today?

• This quarter?

• Next quarter?

• Next year?



No. 2 High 
innovators 
develop 
transparent, 
collaborative, and 
agile cultures

• Involve all with well-defined processes to move ideas 
forward

• Invest in employee skills and organizational learning

• Managers invite innovation at the team level

• Talent and performance management systems support 
innovation

• Measure innovation

• Shield innovation from organizational disruption



2.1. Cultures of Innovation, Digitization and Measures 
Are Essential



2.1. Cultures of Innovation, Digitization and Measures 
Are Essential



2.2 Supportive talent management systems and shielding 
innovation projects from org disruptors are essential!

High innovator cultures
shield innovation 

projects from 
disruptors



No. 3. High innovators succeed with these 
methodologies and technologies - and are digitizing 
their methodologies

• Prototyping

• Strong innovation 
cultures

• Agile methodologies

• Design thinking

• Stage gate 
methodologies

• Big data analytics



3.1 Top six factors 
of success

1. Prototypes

2. Strong innovation 
cultures

3. Agile 
methodologies

4. Design thinking

5. Stage gate 
methodologies

6. Big data analysis



No. 3.2. 70% to 83% of digitization 
projects fail. Why?

• Closed cultures kill it

• Poor data management 
plans

• Poor project and 
holistic change 
management

• Involve impacted 
employees

• Failure to achieve scale

Sources: “How to Drive a Digital Transformation: Culture Is Key,” Boston Consulting Group, 2019; Kartik Hosanagar and Apoorv Saxena, 
“The First Wave of Corporate AI Is Doomed to Fail,” Harvard Business Review, April 18, 2017; and “The How of Transformation,” McKinsey 
and Co, May, 2016; and Srivatsan Srinivasan, “Top Reasons Why Artificial Intelligence Projects Fail,” Data Driven Investor, June 27, 2019. 
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No. 4. External Partnerships are Essential
Move beyond hierarchies and boundaries

to supply chain, customers, incubators, universities, and thought leaders



Involve external 
ecosystems

4.1 Involve 
External 
Ecosystems:

Customers
Supply Chain
Incubators
Researchers



No. 5. The Need for an Integrative Approach to 
Innovation, and Being Able to Measure:

“Signposts of Innovation”



2.1. Cultures of Innovation, Measures & Digitization 
Are Essential



Innovation in Times of Crisis

1. Treat innovation as a strategic 
imperative

2. Turn planning into action, be 
agile

3. Nurture open and collaborative 
cultures

4. Use successful innovation 
methodologies—and digitize

5. Engage your external ecosystem

6. Measure and make fact-based 
decisions--rapidly


